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Founded in New York City in 2009 by 17 mayors from across 
the United States, the Cities of Service coalition is a vibrant 
and growing network of municipal governments using 
innovative strategies to effectively leverage citizen service 
as a reliable tool to achieve measurable impact on pressing 
local challenges. 

Cities of Service  builds on the work of the 108th Mayor 
of New York City, Michael R. Bloomberg, who created the 
nation’s first high-impact service plan and appointed the 
nation’s first municipal chief service officer.

Today, over 300 mayors are engaging citizens to address 
critical city needs through impact volunteering. Like the 
founding mayors, each coalition member is committed to 
working with other mayors around the country to advance 
service strategies in their own city by developing and 
implementing a high-impact service plan.

This step-by-step, how-to guide will give you the information 
you need to make a compelling case to your mayor to make 
your city a city of service.

BACKGROUND
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REQUIRED 
ELEMENTS

1  A group of city residents who would like to see your 
mayor join the coalition.

2  A letter to your mayor, signed by local residents,  
listing reasons why s/he should join Cities of Service   
(see Cities of Service Benefits box on page 10). 

 
a  The letter should inform your mayor of the 

requirements for joining: signing the Declaration   
of Service, pledging to create a high-impact service  
plan for your city, and sharing ideas and best 
practices with other coalition members. 

 
b  Note that there is no fee for membership in  

Cities of Service.

 
c  Be sure to include the Cities of Service contact  

information: BCPIcivicengagement@jh.edu.

3  A meeting with your mayor, or, in larger cities,  
a key staff person with direct access to the mayor.

4   A copy of the Declaration of Service to share with your  
mayor (included within this Blueprint and available at 
https://citiesofservice.jhu.edu/resource/declaration-of-
service/).

https://citiesofservice.jhu.edu/resource/declaration-of-service/
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EXECUTING 
THE PLAN

1  Recruit others to join you.  Reach out to neighbors, 
family members, volunteer and civic groups, block clubs 
and neighborhood associations, schools and higher 
education institutions, foundations, philanthropists, 
local business leaders, and nonprofit leaders to show 
your mayor strong community support for joining 
Cities of Service.

2  Secure a meeting with your mayor.  In some cities, it 
may be fairly easy to get a meeting with your mayor. 
In other cities, request a meeting with a high-level 
city official who has access to the mayor (e.g., deputy 
mayor, city manager, chief of staff, council member, 
commissioner or department head, volunteer manager, 
etc.). It may be helpful to find someone who knows the 
mayor and/or a senior staff member who can request 
and attend the meeting with you.

 continues on next page...



RECRUIT YOUR MAYOR5

3  Make your case to your mayor (or their senior 
representative). Being a part of Cities of Service allows
mayors to make measurable impact on pressing city 
needs, increase community engagement, and improve the 
city’s civic health (check out your city’s Civic Health Score
at https://ncoc.org/chi/). Mayors have also joined 
the coalition because it enables them to bring positive 
recognition to their cities and to actively support residents 
who are helping to revitalize their own neighborhoods.

a  Brainstorm ways that your city could benefit
from directing volunteers in targeted initiatives 
that address key community problems. 
(See the Cities of Service Blueprints for ideas:
https://citiesofservice.jhu.edu/resources/.) 

b  Many mayors want to make use of every possible
resource to advance their city. Leveraging volunteers 
has been shown to help cities move the needle 
against pressing challenges. Show your mayor that 
Cities of Service is a proven approach that is working
in a variety of locales by printing out a list of cities 
in the coalition, including any in your state or region. 
(Go to https://citiesofservice.jhu.edu/coalition/  
for a complete list.)

c  There is no cost to join the coalition, and joining gives
the city many benefits. (See Cities of Service Benefits 
box on page 10.)

4  Get a commitment from your mayor. To join the 
coalition, the mayor must sign the Declaration of 
Service. Once s/he has signed the Declaration and
filled out the contact information, the city government 
representative can email it to Cities of Service at
BCPIcivicengagement@jh.edu.
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1  Offer to help develop the high-impact service plan by 
hosting focus groups, conducting a landscape analysis, 
and identifying resources. (See the Cities of Service  
Playbook  at https://citiesofservice.jhu.edu/resource/cities-of-
service-playbook-develop-a-citywide-service-plan/ for details.)

2  Share examples of impact from other coalition members 
to get your mayor and city excited about the potential 
of impact volunteering to make real change for cities. 
Examples include:

 a  Volunteers removed more than 1.8 million pounds of 
trash from city streets in Flint, Michigan.

 b  With the support of volunteer tutors, elementary school 
students improved their reading fluency by 88% in 
Orlando, Florida.

 c  Citizen volunteers coated more than 5.7 million square 
feet of rooftop in New York City to help reduce the 
city’s carbon footprint by over 2.1 million pounds  
of carbon.

 d  More than 14,500 Sacramento, California residents were 
trained in disaster preparedness to improve the city’s 
ability to respond to major emergencies.

OPTIONAL 
ELEMENTS
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Tracking the impact of this blueprint is simple:
 Did your mayor join the coalition?

Additional metrics to be collected over time:
 Did the city create a high-impact service plan?  

  How many impact volunteering initiatives have been 
launched?

  How many people have benefited from the impact 
volunteering initiatives?

 Did the city appoint a chief service officer?

Go to https://citiesofservice.jhu.edu/ for additional resources 
and information on the work that cities are doing as part of 
the Cities of Service coalition. 

MEASURING IMPACT

RESOURCES

https://citiesofservice.jhu.edu/


WHEREAS Cities of Service brings together 

and supports mayors and city leaders to 

harness and focus the energies of our citizens 

to solve pressing public problems and build 

stronger communities; 

WHEREAS cities, home to many of the world’s 

most persistent challenges, are well-positioned 

to bring leadership, energy and innovation to 

tackle pressing public problems;

WHEREAS local government works better 

when it is open to the ideas and talents of 

citizens and engages them to help identify 

and solve public problems;

WHEREAS citizen contributions can take many 

to generating ideas and volunteering their time, 

creativity, and expertise;

WHEREAS citizens have deep expertise in  

their own lives and in what’s best for their 

families and communities — and this expertise 

can be leveraged to deliver better services  

and solve public problems;

NOW, THEREFORE, we resolve to advance 

a coalition of mayors and city leaders from 

cities large and small to harness and focus the 

energies of our citizens. Cities of Service 
coalition members work together to increase 

authentic and robust opportunities for citizens 

to take action in our cities by: 

• Developing comprehensive strategies

focused on engaging citizens and

established community partners to the areas

of greatest local need to help create safer,

healthier, thriving cities;

• Working with mayors and city leaders in

other cities to spread best practices that

accelerate citizen engagement, produce real

and measurable results, and improve quality

of life; and

• Calling on other mayors and city leaders to

join this global movement to build stronger

cities by changing the way local government

and citizens work together.

CITIES OF SERVICE

DECLARATION OF SERVICE

Citizens are residents who actively participate in their community and  
who see themselves as integral partners in tackling emerging challenges 

and creating better places to live, work, and play.

MAYOR’S SIGNATURE MAYOR’S NAME (PLEASE PRINT) TODAY’S DATE

MAYOR’S OFFICE ADDRESS CITY, STATE, ZIP

MAYOR’S EMAIL ADDRESS MAYOR’S TELEPHONE

STAFF CONTACT NAME STAFF CONTACT TITLE

STAFF CONTACT EMAIL ADDRESS STAFF CONTACT TELEPHONE

TO JOIN CITIES OF SERVICE
Please read and sign the Declaration of Service. Return the 
completed form to Bloomberg Center for Public Innovation at Johns 
Hopkins Cities of Service: BCPIcivicengagement@jh.edu.

BLOOMBERG



FIRMA DEL ALCALDE 
 

NOMBRE DEL ALCALDE (EN LETRA IMPRENTA) FECHA DE HOY 

DIRECCIÓN DE LA OFICINA DEL ALCALDE CIUDAD, ESTADO, CÓDIGO POSTAL
 

DIRECCIÓN DE CORREO DEL ALCALDE 

NOMBRE DE LA PERSONA DE CONTACTO TÍTULO DE LA PERSONA DE CONTACTO
 

CORREO ELECTRÓNICO DE LA PERSONA DE CONTACTO

CIUDADES DE SERVICIO 

DECLARACIÓN DE SERVICIO 
CONSIDERANDO QUE Ciudades de Servicio reúne y 
apoya a alcaldes y dirigentes municipales para 
aprovechar y concentrar las energías de nuestros 
ciudadanos en la resolución de problemas públicos 
apremiantes y en la construcción de comunidades 
más fuertes; 

CONSIDERANDO QUE, las ciudades, las cuales 
albergan muchos de los desafíos más persistentes del 
mundo, están bien situadas para aportar liderazgo, 
energía e innovación a la hora de abordar problemas 
públicos apremiantes; 

CONSIDERANDO QUE el gobierno local funciona 
mejor cuando está abierto a las ideas y al talento de 
los ciudadanos y les hace partícipes de la 
identificación y resolución de los problemas públicos; 

CONSIDERANDO QUE las contribuciones de los 
ciudadanos pueden tomar muchas formas: desde la 
definición y priorización de los problemas para 
generar ideas hasta ofrecer voluntariamente su 
tiempo creatividad y experiencia; 

CONSIDERANDO que los ciudadanos tienen 
profundos conocimientos de su propia vida y de lo 
que es mejor para sus familias y comunidades, y que 
estos conocimientos pueden aprovecharse para 
prestar mejores servicios y resolver problemas públicos;

AHORA, POR LO TANTO, resolvemos impulsar una 
coalición de alcaldes y dirigentes municipales de 
ciudades grandes y pequeñas para aprovechar y 
concentrar las energías de nuestros ciudadanos. Los 
miembros de la coalición de Ciudades de Servicio 
trabajamos juntos para aumentar las oportunidades 
auténticas y sólidas para que los ciudadanos actúen en 
nuestras ciudades mediante: 

• El desarrollo de estrategias integrales centradas
en involucrar a los ciudadanos y a los socios
comunitarios establecidos en las áreas de
mayor necesidad local para ayudar a crear
ciudades más seguras, sanas y prósperas;

• El trabajo con alcaldes y dirigentes
municipales de otras ciudades para difundir
las mejores prácticas que aceleren la
participación ciudadana, produzcan
resultados reales y medibles y mejoren la
calidad de vida; y mediante

• El llamado a otros alcaldes y dirigentes
municipales para que se unan a este
movimiento mundial para construir ciudades
más fuertes cambiando la forma en que el
gobierno local y los ciudadanos trabajan
juntos.

Los ciudadanos son residentes que participan activamente en sus comunidades y que 
se consideran a sí mismos socios integrales a la hora de afrontar nuevos desafíos y 

crear mejores lugares para vivir, trabajar y jugar. 

PARA UNIRSE A CIUDADES DE SERVICIO 
Por favor, lea y firme la Declaración de Servicio. Devuelva el formulario 
completo a Bloomberg Center for Public Innovation at Johns Hopkins 
Ciudades de Servicio: BCPIcivicengagement@jh.edu.



TRAINING:
Annual in-person training sessions and coalition member gatherings.

COMMUNITY OF PRACTICE:
Formal and informal best-practice sharing, problem-solving assistance from 

other cities, and ongoing networking opportunities.

TECHNICAL ASSISTANCE:
Ongoing programmatic and logistical guidance.

FUNDING OPPORTUNITIES:
Opportunities to apply for funding. Cities of Service has given  

over $6.5 million to coalition members since 2010 to support impact 
volunteering initiatives.

VOLUNTEER-MATCHING WEBSITES:
Award-winning, custom-designed websites that direct citizens to priority 

volunteer opportunities that align with a city’s identified areas of high need.

PRINT AND ONLINE RESOURCES:
Including the Cities of Service Playbook, a step-by-step guide to developing  

a comprehensive citywide service plan, and Cities of Service Blueprints, 
ready-to-use, customizable, high-impact service strategies targeting specific 

issue areas with proven volunteer engagement strategies.

ADDITIONAL BENEFITS:
Recognition in national media and on the Cities of Service website;  

opportunities to represent Cities of Service and your city at regional,  
national, and international conferences and meetings; potential to receive 

Leadership City designation.

CITIES OF SERVICE 
BENEFITS
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https://citiesofservice.jhu.edu/
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